
MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS

MAG REGIONAL COUNCIL EXECUTIVE COMMITTEE
September 19, 2016

MAG Offices, Ironwood Room
302 N. 1st Avenue, Phoenix, Arizona

MEMBERS ATTENDING

Mayor Greg Stanton, Phoenix, Chair
Mayor Jackie Meck, Buckeye, Vice Chair 
#Mayor Gail Barney, Queen Creek, Treasurer
Mayor W.J. “Jim” Lane, Scottsdale, Past Chair

Mayor Mark Mitchell, Tempe
#Mayor Lana Mook, El Mirage
Mayor Jerry Weiers, Glendale

* Not present
# Participated by video or telephone conference call

1. Call to Order

The Executive Committee meeting was called to order by Chair Stanton at 12:04 p.m. Mayor
Barney and Mayor Mook participated by teleconference.

2. Pledge of Allegiance

3.  Call to the Audience

Chair Stanton stated according to the MAG public comment process, members of the audience
who wish to speak are requested to fill out public comment cards.  He stated that there is a
three-minute time limit.  Public comment is provided at the beginning of the meeting for items
that are not on the agenda that are within the jurisdiction of MAG, or non-action agenda items
that are on the agenda for discussion or information only.  Chair Stanton noted no public
comment cards had been received.

4. Approval of the August 15, 2016 Executive Committee Meeting Minutes

Chair Stanton requested a motion to approve the August 15, 2016 Executive Committee
Meeting Minutes. Mayor Lane moved to approve the minutes. Mayor Meck seconded the
motion and the motion carried unanimously.

5. Amendment to Add $873,400 to the HDR, Inc., Contract for the Interstate 10/Interstate 17
Corridor Master Plan and Amendment to the FY 2017 MAG Unified Planning Work Program
and Annual Budget to Accept the Funds From the Regional Freeway and Highway Program

Senior Engineering Project Manager Bob Hazlett said on August 12, 2013, the MAG Regional
Council Executive Committee amended the FY 2014 MAG Unified Planning Work Program
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and Annual Budget for $2,500,000 to develop the Interstate 10/Interstate 17 Corridor Master
Plan.  He stated this work was previously conducted by the Arizona Department of
Transportation (ADOT).  Mr. Hazlett said the ADOT work was suspended and the project and
funding have been transferred to MAG.  He noted the two environmental impact statement
(EIS) studies for the corridor previously being conducted by ADOT were between the
SR-101L/Agua Fria-Pima "North Stack" and SR-202L/Santan-South Mountain "Pecos Stack"
traffic interchanges.  

Mr. Hazlett stated that the MAG Corridor Master Plan effort started in 2014 with a project
scoping, data discovery, and discussion of needs of partners (Phoenix, Chandler, Guadalupe,
and Tempe).  Mr. Hazlett stated that 2015 brought the public meetings, a Needs Assessment
Report, and 341 different concepts for meeting the travel demand.  Mr. Hazlett indicated that
the 341 concepts were reviewed and pared into seven alternative scenarios.  He indicated that
the Corridor Master Plan is to be finished in time for Regional Council adoption of the Regional
Transportation Plan and Transportation Improvement Program next year.

Mr. Hazlett said these efforts have helped identify the best methods for accommodating traffic
on the freeway, as well as circulation on local arterial streets intersecting the corridor.  He noted
additional consultant services are needed for conceptual engineering design studies to ensure
the viability, constructability, and potential right-of-way needs along the corridor.  Mr. Hazlett
said these services will assist ADOT, Valley Metro, and other affected MAG member agencies
in the corridor to minimize project development time for implementing the recommendations. 

Mr. Hazlett said the amendment will help address cash flow and minimize any duplication of
effort that ADOT might have during the environmental and design process. Mr. Hazlett stated
that adding the amount of $873,400 to the HDR, Inc., contract is needed to conduct the
additional services. He commented that funding for these additional services is from the MAG
Regional Freeway and Highway Program amount programmed for Interstate 10 and Interstate
17. Chair Stanton asked if the committee had any questions.  There were none. 

Chair Stanton requested a motion to approve the amendment to add $873,400 to the HDR, Inc.,
contract for the Interstate 10/Interstate 17 Corridor Master Plan and amend the FY 2017 MAG
Unified Planning Work Program and Annual Budget to accept the funds from the Regional
Freeway and Highway Program.  Mayor Meck moved to approve the request and Mayor
Mitchell seconded the motion.  The motion carried unanimously. 

6. MAG’s Golden Anniversary Event Update

MAG Communication Specialist Shannon Reed told the committee that she would provide
some options and receive input on MAG’s 50th Anniversary event. Ms. Reed said MAG’s 50th

Anniversary date is April 12, 2017. She stated in March, she presented the 50th Anniversary
outreach plan to the committee. Ms. Reed said that one element of the plan was to host an event
to commemorate MAG’s Golden Anniversary. 

Ms. Reed gave committee members a handout, detailing four options for the Anniversary event
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that ranged in scale.  She said each event would include invitations to the Regional Council, the
Management Committee, past MAG chairs, special VIPs and staff. Ms. Reed added that
attendees would receive a commemorative item and the MAG Chair or other dignitaries would
provide remarks. 

Ms. Reed outlined each of the four options for committee members and asked for their input. 
She said Option 1 would include a brief celebration to honor MAG’s 50th Anniversary with the
cutting of a cake and a screening of the 50th Anniversary video.  Ms. Reed noted Option 2
would include a small celebration immediately following the Management committee meeting
on April 12, 2017, a press conference, short presentation, video screening and cake cutting. She
stated Option 3 would include an after work reception or dinner celebration hosted on April 12,
2017, possibly at a local Downtown Phoenix venue. Ms. Reed said the evening could include
appetizers and/or dinner and drinks, entertainment and a presentation, as well as a viewing of
the 50th Anniversary video.  She stated Option 4 would combine the 50th Anniversary event
with the passing of the gavel in June 2017. Ms. Reed noted at the annual passing of the gavel
event, a special 50th Anniversary presentation would  be featured and the Anniversary video
would be shown.

Mayor Mitchell asked what the budget is for the event. Ms. Reed said MAG budgeted $20,000
for all of the 50th Anniversary components.  Mayor Mook said that $20,000 is a lot of money 
for a celebration and suggested going with Option 4. 

Mayor Mitchell said that the 50th Anniversary is a significant event, especially considering what
MAG represents to the region.  He stated there have been some very notable events over the
past 50 years, and MAG is a leader amongst Municipal Planning Organizations nationwide.
Mayor Mitchell said he believes the anniversary celebration should reflect the significance of
the organization.        

Mayor Lane said he would be inclined to support Option 4, as he believes MAG needs to
remain cognizant of the use of taxpayer dollars on these types of celebrations. He noted that
even with the passing of the gavel, MAG raises funds from sponsors. He said that using funding
from MAG resources to fund this celebration separately would be cause for concern. 

Mayor Weiers said he prefers Option 4, but said he looked at it in a different way.  He noted he
would like to spend money before the event, so the public knows what the event is about, and
it gets the attention it deserves.  Mayor Weiers said MAG should take advantage of  media
opportunities.  

Mayor Meck said he would lean towards Option 4 to combine the events.  Mayor Barney said
a special event would garner more publicity for MAG.  He said $20,000 is a lot of money, but
Options 2 or 3 would not cost much more than Option 4 and would get more media attention. 
Mayor Barney noted there is a lot going on at a passing of the gavel ceremony and believes it
would distract from the 50th Anniversary. 
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MAG Executive Director Dennis Smith said he spoke to staff prior to the meeting and Option
4 was the least favorite.  He said that MAG has accomplished so much in 50 years, including
building a freeway system, which is probably the most important framework for economic
development in the Valley.  Mr. Smith said MAG could go back to some of the firms that
helped build that freeway system and ask them to contribute towards the cost of the celebration. 
He noted this would be a signature event for the organization.

  
Mr. Smith said MAG staff would prefer Option 3. He explained the idea was to invite past
MAG officers back and recognize them for making a difference.  Mr. Smith said MAG would
do whatever the Executive Committee decides.  

Chair Stanton asked what MAG is trying to accomplish with the celebration.  He asked if the
event would be to celebrate that MAG has been around for 50 years, celebrate the projects that
were worked on, remind the public of successful projects of the past, or if it is a reunion of all
the former elected officials that served on the board. 

Mr. Smith said it is celebrating the form of government that has worked regionally to make
things happen. He said the legislature does not make a lot happen, but local elected officials,
working through a regional process, make a lot happen.  

Chair Stanton said that one option is to invite all the former members to a MAG meeting, take
a photo and draft a viewpoints column for a Sunday newspaper.  He stated if the goal is to
inform the public of the success of this form of government, this would have a much bigger
impact than hosting an evening reception. 

Mr. Smith said that products coming out of the 50th Anniversary include a video, new website
and history book.  He noted this is being done so that history is not forgotten. Mr. Smith said
the history book will have pictures that show how MAG got started, and how it is
fundamentally different from other metropolitan planning organizations because it started at the
League of Arizona Cities and Towns, which is the home of local government. 

Mayor Mitchell said this is another opportunity to remind our constituencies and Maricopa
County that this is where decisions are made and things get done.  He stated MAG is where we
help spur economic development through our regional transportation system. Mayor Mitchell
said this is something that we should be very proud of, and is a significant enough of a
milestone to have a celebration. He noted the anniversary reminds voters that the people they
elect are part of a larger cooperation network called MAG. Mayor Mitchell said that everyday
someone in our community is affected by the decisions that are made collectively at this
organization.  

Chair Stanton asked Mr. Smith what other ways, from a staff perspective, that MAG could
acknowledge the 50th Anniversary.  Mr. Smith said one of the ideas staff brought up recently
is having MAG staff go out to the city and town councils to explain how they are a part of 
MAG and show them what MAG has accomplished.  He added that the mayors know what is
going on, but some of their councilmembers might not know what happens here.  Mr. Smith
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said MAG staff could talk about the regional fabric of the organization and how it has made a
difference in addressing domestic violence and homelessness.  He stated in addition, MAG
initiated the Valley’s 9-1-1 and freeway systems.

Chair Stanton asked if MAG thought about maybe coming up with top ten list of
accomplishments over the past 50 years, and working with a newspaper to cover that. He said
if the idea is to educate the public on the importance of MAG, there may be better ways of
doing that than an event for insiders.

Mayor Weiers suggested combining some of the options.  He said if Mr. Smith wants to
recognize the type of government MAG is, the passing of the gavel is important and if past
members are invited, maybe we could combine option 4 with some of the other ideas and still
promote MAG before that event.  Mayor Weiers stated it is critical that we promote the event
early. 

Chair Stanton said that if the 50th Anniversary takes over as the big event, then the passing of
the gavel could become an afterthought and the committee probably does not want to do that. 
He noted if there is one large event for the passing of the gavel and anniversary, that may get
the most attention. 

Mayor Mook said she appreciates the discussion.  She stated the passing of the gavel is a large
event, but probably will not get a lot of media coverage unless there is a sensational hook.
Mayor Mook suggested that if MAG wants to get the message out to everyone in Maricopa
County about what MAG has done, it should include the top 10 accomplishments, all the past
members, and MAG should try to get coverage in the Sunday edition of the Arizona Republic. 

Mayor Barney said he is not opposed to having the celebration at the annual meeting, but if that
happens, he is of the view that the passing of the gavel ought to be secondary to the 50th

Anniversary celebration.  He stated he believes we should celebrate the anniversary in as big
a way as possible and incorporate the passing of the gavel into the Anniversary celebration. 
Mayor Barney said we should focus on MAG’s history and what the past 50 years has meant
to the state.   

Mr. Smith said the Management Committee meeting happens to fall on the date of the
anniversary.  He suggested we go with Option 1 on that date, cut a cake and send out a press
release.  Mr. Smith said we could save the video, book and other things for the annual meeting. 

Chair Stanton said that if we are going to do something like a MAG top 10 accomplishments,
and try to get it covered in the newspaper, realistically, we would have to do it on the birthday.
He stated MAG should work with Phoenix Magazine or another publication to get out the
message of what MAG has accomplished in the last 50 years. Chair Stanton said that MAG is
moving forward and its relevancy continues to increase. He said we should figure out what the
message is and time it with the actual anniversary date. 
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Mayor Weiers said there are about 10 weeks between the April 12th, the 50th Anniversary date
and the passing of the gavel.  He suggested MAG try to have an article written once a week for
the 10 weeks leading up to the Anniversary to cover the top 10 accomplishments and promote
MAG. Mayor Weiers said the last week could feature MAG’s most important accomplishment. 

Chair Stanton said MAG should work with local media to cover this as a part our region’s
history and the role that government partnership has played.  Mayor Mitchell said he was in
favor of what Dennis mentioned in terms of Option 1, and having a press release and cake and
then lead up to the bigger event at the passing of the gavel.  He noted we could have a big
splash for the anniversary with the release of the video, book, and working with partners to
make something happen with Option 4 later on. 

Chair Stanton said if the goal is to get the biggest splash possible, then we need to do it on the
actual Anniversary date and work with media partners to tell the story of our region’s history
using MAG success stories as the hook, using the Top 10 accomplishments, and inviting former
board members to the April 12th meeting for a picture.  Mr. Smith said he was thinking of
inviting all the past members to the annual meeting in June and having the Regional Council
and Management Committee in the picture on the anniversary.  

Chair Stanton asked Mr. Smith to work with staff to get their input, keeping in mind that we do
not want to spend a lot of money on a party to avoid bad press coverage.  He suggested
combining the party aspect with the event and being as creative as possible to get the message
out to the public about how successful the organization has been. Mr. Smith said MAG could
do the weekly countdown that Mayor Weiers suggested so it leads up to number one as the
freeway system and is announced at the annual meeting.  

To summarize the discussion, Mayor Lane said we are looking at Option 4 as the celebration
date, and using that as the anniversary date as well as passing of the gavel.  He noted that as a
preliminary to that, on the actual anniversary date at the Management Committee meeting,
taking pictures and starting the countdown that MAG would like the media to cover leading into
the announcement of the top accomplishment at the June event.  

Chair Stanton suggested everyone participate in a social media campaign to promote MAG’s
50th Anniversary.  Mayor Lane said he did not want to be seen spending a lot of money on a big
party, but believes the promotion of MAG and its accomplishments is a very important thing.

7. Proposed Changes to the MAG By-Laws

Mr. Pryor said committee members may recall that in 2014, MAG was monitoring a federal rule
that came out of the Surface Transportation Reauthorization, called MAP-21 (Moving Ahead
for Progress in the 21st Century Act.) He stated it emphasized transit representation on
Metropolitan Planning Organization (MPO) boards, which for MAG, means the Regional
Council.  Mr. Pryor said MAG worked with the National Association of Regional Councils
(NARC) to provide input on the rule for a two-hats option.  Mr. Pryor explained that the rule
would have dedicated a single individual on the Regional Council to wear the hat of transit
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representation of interest and also would have provided that person with voting power similar
to every other Regional Council member.  He stated there was concern that effectively the
member agency would have two votes, one for their Regional Council role and another as
representative in the transit interest role.  Mr. Pryor said it is for that reason that MAG discussed
having a two-hats option two years ago, and submitted that comment through NARC.  

Mr. Pryor said in May 2016, the rule was finalized and now provides for the two-hats option. 
He stated the final rule is consistent with MAG's submitted comments from 2014 that one
representative be allowed to serve in two roles: as the transit representative and as a
representative of a member agency. Mr. Pryor explained that would mean one representative
who is already on the Regional Council would keep that role, but also have the interest of transit
in mind when they vote. He stated MAG imagines it as not having an extra vote, but rather a
consolidation of the existing Regional Council role with the transit representation interest role
as well.  

Mr. Pryor said to comply with the rule, MAG would need to amend its By-Laws.  He explained
one proposal is to have the central city, in this case Phoenix, be the recipient for federal transit
funds as the largest transit investor in the region. Mr. Pryor stated that draft language for the
amendment would go to the Regional Council for approval.  He said the language would be
posted for a minimum of 15 days for public review and would return to the October 2016
Regional Council meeting for final approval.

Mr. Pryor said current MAG By-Laws that say the Citizens Transportation Oversight
Committee (CTOC) has oversight over the regional freeway program are inaccurate.  He stated
with the passage of Proposition 400, the range of issue areas for CTOC has broadened beyond
the freeway system to the larger Regional Transportation Plan. Mr. Pryor stated CTOC has
oversight of the regional transportation plan, its freeways, and other modes of transportation.
He noted a technical amendment to the MAG By-Laws is being requested for consideration to
more accurately reflect the role of CTOC. 

Chair Stanton asked if there were any questions for Nathan from the committee about whether
to add another spot to our Regional Council or if members think the interests of transit could
be covered by the existing membership.  There were none.

Mr. Pryor said he is requesting a motion to recommend the MAG Regional Council consider
the By-Law amendments and based on that discussion, to have a 15 day posting period and
return for final approval in October.  He said MAG staff recommends not adding a member to
the Regional Council, as the interests of transit are already covered by the membership. Mr.
Pryor said there has been some discussion about if there comes a time where the central city,
Phoenix, is no longer the major investor in transit services, or does not desire to have that role. 
He said there could be an option wherein the Regional Council selects someone else to be the
representative among transit providers. 

Chair Stanton requested a motion to recommend approval to the MAG Regional Council of
amendments to the MAG By-Laws regarding transit representation to the MAG Regional
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Council serving as the MPO board and a technical amendment regarding the role of CTOC and
to initiate the By-Laws amendment process. Mayor Mitchell moved to approve the request and
Mayor Meck seconded the motion.  The motion carried unanimously. 

8. Update on the Statewide Tourism and Shopping Initiative

Mr. Pryor addressed the committee to provide an update regarding the progress of the Statewide
Tourism and Shopping Initiative. He said that MAG sees this initiative as an economic
development opportunity for the state.  Mr. Pryor reminded the committee that the Capitol
Strategies team, made up of former Congressman Jim Kolbe and Steven Bloch, have been
working on the Statewide Tourism and Shopping Initiative.  He said the team last updated this
committee in June and at that time reported verbal commitments from members of the Arizona
Congressional Delegation.  Mr. Pryor stated that Capitol Strategies updated the  MAG
Economic Development Committee (EDC) in August, and  reported that two letters of support
were submitted from seven of nine House members, appealing to Customs and Border
Protection (CBP) to start a Rulemaking Process for the initiative.  

Mr. Pryor said the Arizona Representatives that submitted letters to CBP include Trent Franks,
Ruben Gallego, Raul Grijalva, Ann Kirkpatrick, Martha McSally, Matt Salmon, and Kyrsten
Sinema. He stated since the EDC discussion, MAG requested letters of support from additional
stakeholders throughout the state, providing a September 23rd due date. Mr. Pryor noted so far,
MAG has received letters of support from the Arizona Chamber, Mayor Meck, Yuma County
MPO Supervisor Russell Clark, Mesa Councilmember David Luna, Polsenelli Shareholder
Michael Patterson and the SouthEastern Arizona Government Organization.

Mr. Pryor said Capitol Strategies had a discussion with Representative Sinema's staff earlier
today. He stated that Representative Sinema received a response from CBP to the letters
requesting a Rulemaking Process. Mr. Pryor said that the letter talks broadly about the existing
I-94 process and looking to manage that through electronic means.  The I-94 is the Arrival and
Departure Record, in either paper or electronic format, issued by a CBP Officer to foreign
visitors entering the United States. Mr. Pryor stated the letter does not give a direct yes or no
response about the extension of the Border Crossing Card area.  He said he takes that to mean
that the Administration does not plan to actively work on the process in the closing months of
its term. 

Mr. Pryor stated that Capitol Strategies would be in DC for the week and would work to get
more of an explanation from CBP and Department of Homeland Security staff as to the status
of the Rulemaking request beyond what is stated in the letter.  He said the team will find out
what it can and report back to the committee. Mr. Pryor noted MAG’s contract with Capitol
Strategies concludes at the end of September, and going forward, Capitol Strategies will
suspend its activities on this initiative and wait for the next Administration to come into office
to proceed further.  He suggested extending a time frame for the contract and then, at a future
time, adding money to the contract.
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Mr. Smith said Capitol Strategies would be using its resources to find out what is happening
behind the scenes, because all indications from officials at CBP was that this initiative would
be passed.  He said he would like to find out what changed, and believes it could be that the
Administration just ran out of time.  Mr. Smith suggested the committee administratively extend
the contract without adding a dollar amount and revisit this initiative early next year. There were
no further comments or questions from the committee.

9. Appointments of the MAG Economic Development Committee Business Member Positions

MAG Regional Program Manager Denise McClafferty said the composition of the EDC
includes 15 business member positions that represent region-wide business interests.  Ms.
McClafferty explained that these positions have two-year terms with recommended appointment
by the Executive Committee and approval by the Regional Council.  She said on August 5,
2016, MAG sent out a memorandum to the EDC business members soliciting letters of interest
for appointment.  Ms. McClafferty stated the letters that were received were included in the
agenda packet, along with a table showing the positions and recommended representatives.  She
pointed out that there is one new name listed in the table, Professor of Supply Chain
Management Dr. Joseph Carter with the Thunderbird School of Global Management. Ms.
McClafferty said all other letters requesting reappointment came from current members of the
EDC.  

Ms. McClafferty said the Executive Committee is requested to recommend approval of the EDC
business member positions as listed in the table.  She stated this recommendation will go to the
September 28th Regional Council meeting for approval.

Chair Stanton requested a motion to recommend approval of the appointments of the Economic
Development Committee business member positions.  Mayor Meck moved to approve the
request and Mayor Weiers seconded the motion. The motion carried unanimously.

10. Requests for Future Agenda Items

Chair Stanton asked if there were any requests for future agenda items.  Mayor Lane said there
was a meeting in June that featured a presentation by a team from Dayton, Ohio to discuss the
area’s regional business retention and expansion (BRE) program, BUSINESSFIRST.  He stated
the Dayton team was introduced at the meeting by the Greater Phoenix Chamber of Commerce
(Chamber). Mayor Lane said at that meeting, the Dayton program was not endorsed and no
action was taken.  He wanted to know if MAG is proceeding with a new plan outside of any
decision by the Regional Council to do it, and at what cost.  Mayor Lane requested a
presentation and discussion as to what it is that MAG is doing, and if it is consistent with what
results were brought from the meeting in June.

Mr. Smith told the committee there would be a BRE meeting organized by the Chamber later
that day, and economic development officials from various cities would be attending.  He said
he could get an update on that meeting and report back at the next Executive Committee
meeting. Mayor Lane said he did not want an update on the efforts, but rather on what resources 
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MAG has expended in this effort and if the Regional Council has made a decision to move
forward in this regard.  He stated he wanted an accounting of it, to know what direction MAG
is taking the program, and on what basis.  

Mayor Lane said he would like to find out how MAG is moving forward with the program in
spite of the fact that it was not endorsed or voted on during the meeting in June, and that he has
not seen or heard anything about it since. Mr. Smith said he had not taken any action in the
committee meeting but could report on what happened.  Mayor Lane clarified he was not talking
about actions in the committee, he was talking about actions by the Regional Council in
establishing this effort and moving forward, expenditure of funds in this regard, and
accumulation of data from individual cities. He asked if staff was working on this effort.  Mr.
Smith said that MAG staff had attended a meeting to present data.  

Mayor Lane stated he wanted to make his request as clear as possible.  He said that from what
he understood, in spite of the fact that there were members of the Regional Council that did not
want to engage in this effort, endorse it or take any action on it when it was presented back in
June, he understands that it is now going forward by holding these meetings and collecting data.
Mayor Lane wanted to know what the status is and if there needs to be a vote on this, then a
vote should be taken. 

Chair Stanton said that this topic was not agendized for today’s meeting and it should not be
discussed further.  He asked Mr. Smith to report back to the committee on what expenditures
had been made and if there needs to be a vote, it could be done at an upcoming meeting.   

11.    Comments from the Committee

Chair Stanton asked if there were any comments from the committee.  There were none.

Adjournment

There being no further business, the Executive Committee adjourned at 12:48 p.m.

____________________________________
         Chair

____________________________________
Secretary
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